
The Modern Workforce 
REPORT SUMMARY

A large segment of  the workforce is approaching retirement, and there is a gap in attracting and retaining new talent and 
transferring institutional knowledge and expertise. There are also increasing challenges in managing the multi-generation 
workforce and promoting diversity throughout all levels of  the organization.

IMPLICATIONS
• Now five generations in workforce present diverse mix of  

behaviors; future generations are working past traditional 
retirement age due to financial need and desire to stay 
engaged

• Insurance sector losing millennials to tech industry; 
millennials seek industry as path to early success

• New technologies transforming the industry, set to replace 
employees at lower levels of  transaction processing and 
number-crunching in underwriting, claims and finance 

• Organizations are ill-prepared for mass retirement of  baby 
boomer generation; many do not have a formal perpetuation 
plan which is a factor in current consolidation in the industry

• Lack of  female role models may lead less experienced 
employees to doubt potential for leadership roles

HEAT MAP RESULTS

MEDIUM Probability of Impact
MEDIUM Severity of Impact
0-5 YEARS until Impact on Industry

OPPORTUNITIES
• Offering work location flexibility, ever-adapting 

technology tools and well-being packages will create 
workplace experience employees seek to stay engaged 
and employed longer

• Younger generations exposed to technology early 
may facilitate the ease of  changing technology and 
also inherently encourage further development

• Companies that leverage their older workforce can 
utilize their experience and historical relationships; 
multi-generational companies can make stronger 
decisions with wider range of  perspectives

• Employee diversity is a necessity to expand client 
base and attract and retain relationships

• Organizations will benefit when they extend 
opportunity to well-qualified candidates regardless of  
race, gender, age; and use data to help ensure the 
most effective leaders are in leadership roles

THREATS
• As technology replaces entry-level jobs, companies must 

re-think how to attract a career-oriented workforce
• Cutting-edge technology and advancements may lure away 

talent if  companies cannot increase the experience and 
well-being of  the employed

• As technology expands across work tasks, it threatens the 
diversity and human touch needed to reach all audiences

• Smaller firms may need to incur unanticipated expenses to 
evolve the workplace setting as the business world shifts to 
satisfy employee behavior

• Companies may not have resources to effectively train 
employees

• Lack of  effective training in how to manage remote 
employees may impede passing of  institutional knowledge
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IMPLICATIONS
• Hybrid WFH models may also provide 

opportunities for employees to spend less 
time commuting and result in a shift in how 
they choose where to live, likely increasing 
the pool of  candidates to choose from, 
since geography is no longer a boundary. 

• It may be more difficult to get experienced 
insurance talent to change companies, since 
candidates may be reluctant to make career 
changes in the middle of  the ups and 
downs of  the pandemic. 

OPPORTUNITIES
• The insurance industry could become more 

attractive to prospective employees when it 
is seen to be more resilient to economic 
threats than other industries. There is value 
in the economic stability of  the industry. 

• There may be opportunities for the 
insurance industry to hire talented 
employees that are displaced by the 
economic downturn brought on by 
COVID-19. 

THREATS
• Technology may create a digital divide when it 

comes to tough conversations. While social 
distancing is necessary today with COVID-19, 
a sense of  connection is also needed while we 
shed light on inequalities in society and in the 
workplace. Example: a physical handshake has 
been shown to lead to more open 
conversations than a virtual hello. 

• Many companies are not hosting internships, 
which are vital for attracting young talent, due 
to social distancing and shelter in place orders. 
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