
Sharing Economy
REPORT SUMMARY

Peer-to-peer sharing businesses, Like Uber, Lyft, Airbnb, etc., are still evolving and raising questions about regulation and coverage.

IMPLICATIONS
• The sharing economy is here to stay and encompasses transportation, renting, 

lending, subscribing, reselling, swapping and donating.
• It has generated hundreds of  start-ups and a significant number of  extremely 

high-value global brands.
• People have always delivered goods and products for cash. What’s new is the 

ability to do it much more broadly through internet platforms.
• Smartphone apps allow people to conduct transactions anywhere with the 

convenience of  their mobile phone.
• Online payment services offer quick, safe, widely available means of  

compensation with low transactional costs.
• According to Forbes, financial sharing (crowdfunding) is expected to be a 

$300 billion market.

HEAT MAP RESULTS

MONITORING Probability of Impact
MONITORING Severity of Impact
MONITORING until Impact on Industry

OPPORTUNITIES
• The insurance industry has an opportunity to 

design products and services that meet the 
needs of  this new online economy and provide 
a customer experience that goes beyond 
pricing. Insurance regulators and consumer 
advocacy groups are important partners, since 
they want to make sure that those who 
participate in the sharing economy understand 
the potential risk protections they may require.

• Insurers are developing endorsements, 
additional policies or excess policies to cover 
sharing economy risks. Some of  these shift the 
expense to the consumer. They can be crafted 
specifically for business, but generic ones exist 
that offer limited benefits.

THREATS
• The E&S insurance industry has been slow to 

respond to a quickly growing market, while other 
insurers are already developing and marketing 
products.

• Claims and lawsuits have arisen from high-profile 
incidents, including reports of  pedestrian deaths, 
attacks on riders and home renters, destruction of  
property, invasion of  privacy and bodily injury.

• It’s difficult for sharing economy businesses to 
find agents, brokers and insurers that understand 
their risk transfer needs.

• Many of  the insurance programs that currently 
exist are cost prohibitive and do not offer

• comprehensive coverage.
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IMPLICATIONS
• Sharing economy has seen many of  its business 

considered non-essential nor compatible with 
social distancing and stay-at-home orders. 

• The CDC guidelines created uncertainty as 
consumers are less inclined to use such services. 

• A recent survey showed 28% of  consumers are 
less accommodating to the concept of  
“sharing,” dominated by companies like Uber 
and Airbnb. 

• Food delivery services like Uber Eats, Instacart, 
DoorDash have seen an increase in business as 
result of  the pandemic.

OPPORTUNITIES
• As public transportation continues to be a 

concern to public health, car-sharing apps 
(i.e. Turo) are being utilized for daily 
commutes.

• As state lockdowns begin to lift, people are 
not ready to get onto an airplane, but 
home sharing apps have begun to see a rise 
in rentals for shorter-distance vacations 
and getaways. 

• A higher standard of  care and sanitization 
practices may be enforced amongst the 
sharing community, reducing potential 
claims or community spread.

THREATS
• Most state regulatory agencies did not 

differentiate between the admitted and non-
admitted markets when making requests for 
information and mandates. This makes it 
difficult for specialty carriers to respond.

• Asset-heavy sharing economy companies have 
been hit the hardest (e.g., Lime, Bird, Scoot, 
Jump Bike, Zipcar), with venture capital 
funding dropping significantly in Q1.

• Enhanced standards for cleanliness may make 
it impossible for their contractors to make a 
profit, due to the time spent needed to get 
their vehicle/home ready for the next 
individual/rental.
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