
Cannabis
REPORT SUMMARY

The sale of  cannabis in some form, in either recreational or medical applications, is now legal in 33 states, the District of Columbia, 
Puerto Rico and Guam. The legal cannabis industry is expected to reach a total of  $57 billion in worldwide economic activity by 2027, 
with spending in North American forecast to reach $47.3 billion in the next decade. 

IMPLICATIONS
• Conflicting state and federal laws and evolving regulations 

can create challenges in participating in the market
• 2018 Farm Bill provision removed hemp from Schedule 1 

controlled substance
• CBD products are expected to surge to $20 billion by 2024; 

$19 billion in recorded sales in 2018, increasing the volume 
of hemp-driven CBD, non-THC, in the marketplace

• Credit unions/co-ops, rather than traditional banks, are 
supporting this industry

• Cannabis businesses manage large amounts of cash, which 
create opportunity for security and safe companies

• Increase in new cryptocurrencies that could solve current 
cash-in-transit issue

• In Oct. 2018, Canada became second country to formally 
legalize the cultivation, acquisition, possession, and 
consumption of cannabis and byproducts

• The Lloyd’s Market not available for cannabis coverage in 
American industry.

HEAT MAP RESULTS

HIGH Probability of Impact
HIGH Severity of Impact
0-5 YEARS until Impact on Industry

OPPORTUNITIES
• Accelerated explosive growth – medicinally and 

recreationally
• With increasing sales and products, potential 

placement of insurance business and better 
understanding of exposure

• New product opportunities as cannabis is in a 
variety of products

• Coverage could model coverage for existing 
supply chain operations (e.g. liquor stores) 

• Could drive higher prices since only a few carriers 
write this; early entrants could set the pricing and 
coverage offerings

• SAFE Banking Act would eliminate barriers and 
allow insurance companies to provide coverage

• Small businesses priced out of admitted markets as 
they introduce cannabis products

• Opportunity for captive insurance until 
state/federal legislation is developed

THREATS
• Conflicting state/federal laws, emerging standardization of business practice, 

evolving regulations 
• Increase in risks including theft, public safety, white-collar crime, general 

liability, product liability and potential professional liability and D&O liability
• Cannabis-related businesses face severe banking restrictions due to federal 

regulations
• Creates an environment of uncertainty for banks, so they avoid participation
• Consumers could face insurance challenges including legal issues and coverage 

deficiencies
• Ancillary services unable to receive coverage from insurers due to cannabis 

industry association
• Marijuana remains a schedule 1 drug with DEA
• Admitted markets could insure if Federal government legalizes
• Federal legalization could drive out small businesses with big companies and 

lobbyists
• High taxation leads to more sales in black market
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IMPLICATIONS
• Due to COVID-19, the legalization of  

cannabis is no longer a priority and could 
further delay the legalization process.

• The pending bill for the SAFE Banking Act 
is crucial. The passing of  this bill would 
provide economic relief  to assist large 
carriers.

OPPORTUNITIES
• The chances of  federal legalization will 

dramatically increase after several states have 
declared dispensaries essential business.

• Eight states deemed recreational cannabis essential.
• COVID-19 has increased the demand for cannabis.
• Federal legalization would provide economic relief  

and job opportunities.

THREATS
• Some insurers have had to tighten terms and 

introduce exclusions. Several insurers have put 
their plans to enter the marketplace on hold.

• More claims being filed.
• Frozen business interruption claims. 
• Some insurers are declining business 

interruption coverage altogether until the 
pandemic ends.
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