WSIA Committee Work and Volunteer Expectations
2021-2022
The purpose of this document is to provide all current and prospective WSIA committee volunteers with a
solid understanding of each committee’s focus and workload in 2021-2022 and what they will be expected
to do as a volunteer.
All WSIA committee members are expected to:
•
•
•
•

Engage in and enjoy the experience of serving the wholesale, specialty and surplus lines industry
and representing all WSIA members.
Perform their committee service in good faith and in accordance with what the Association
believes to be in the best interests of all members.
Refrain from any discussions or activities that do not fully comply with WSIA’s Anti-Trust Policy.
Protect any confidential or proprietary information as outlined in WSIA’s Nondisclosure Policy.
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Audit & Compliance Committee
Committee Description

The WSIA Audit and Compliance Committee assists the Board in overseeing the Association’s long-term
financial health. The Committee oversees the periodic financial reporting and the annual audit. In addition,
the Committee assists the Association staff in managing the Association assets, including its investments and
performance in relation to established policies and targets.
Committee Member Expectations

As an engaged Committee member, each volunteer should:
1. Serve as a member of either the Financial Review or Investments Review Subcommittee.
2. Participate in the 2021 Virtual Committee Day event, which will be held May 17-18, 2021 and/or the
annual teleconference meeting with WSIA’s independent auditors, the results of which are reported by
the committee to the WSIA Board of Directors.
Financial Review Subcommittee Expectations

Members of the Financial Review Subcommittee are expected to:
1. Review WSIA’s financial statements, bank reconciliation and new vendor listing on a quarterly basis
and work with WSIA staff to address any questions or financial reporting issues that may arise.
2. Confirm with WSIA staff that they have completed the review of the quarterly financial statement and
related documents.
Investment Review Subcommittee Expectations

Members of the Investment Review Subcommittee are expected to:
1. Review investment reports from WSIA’s investment managers and oversee WSIA’s adherence to the
Investment Policy Statements.
2. Attend at least one of the semi-annual conference calls held with WSIA’s investment managers.
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Career Development Committee
Committee Description

The Career Development Committee’s mission is to network with WSIA members to create interest,
awareness and enthusiasm about careers in the wholesale, specialty and surplus lines industry with bright,
enthusiastic college students. The Committee encourages the exchange of educational and industry
information and promotes professionalism while encouraging students and professionals to become more
involved in the wholesale, specialty and surplus lines community.
Committee Member Expectations

As an engaged Committee member, each volunteer should:
Committee Activities
1. Support the college outreach activities of the committee by providing recommendations for strategies
for outreach and content for presentations
2. Participate in the 2021 Virtual Committee Day event on May 17-18, 2021.
3. Participate in periodic committee and sub-committee conference calls
College Outreach Activities
1. All committee members must volunteer as a contact for a minimum of one college/university or serve
on a sub-committee:
 White Paper Contest – help select emerging risk topics for each semester, review papers, and
contribute to the selection of winning entries
 PowerPoint – provide feedback and recommendations about the content of college presentations
and possible case studies
 Video – provide feedback on the content of future videos promoting WSIA and the industry and
how these videos can be utilized
 Other sub-committees as the committee deems necessary during Committee Day
2. Lead committee members for each college will conduct outreach to the faculty member of each
program asking for the opportunity to speak to RMI classes or GIS chapters each semester.
3. Committee members may also be invited to participate in other WSIA or Foundation events or
Gamma Iota Sigma events if the need arises.
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Education Committee
Committee Description

The WSIA Education Committee is committed to providing high quality educational offerings that meet the
professional development needs of WSIA members and associated industry constituents of the wholesale,
specialty and surplus lines industry throughout their careers while also meeting the education curriculum
mission.
The Committee meets on a periodic basis in accomplishing its goals.
The Committee provides input on strategic WSIA education initiatives such as long-range course planning,
professional designations, and advocacy of WSIA education. In addition, the Committee liaises with the WSIA
Emerging Issues and Innovation and Career Development Committees as needed or to facilitate the
accomplishment of shared committee goals and objectives.
Committee Member Expectations

As an engaged Committee member, each volunteer should:
1. Attend and actively participate in scheduled Committee conference calls, as needed.
2. Participate in the 2021 Virtual Committee Day event, which will be held May 17-18, 2021.
3. Participate in at least one of the following:
a. Technical Program Content Subcommittee – charged with developing schedules, content and securing
faculty for WSIA University, Underwriting Boot Camp and the WSIA Regional Series. In addition, is
responsible for evaluating the potential to develop a virtually delivered surplus lines onboarding
program.
b. Webinar Subcommittee – responsible for the development and delivery of webinars focused primarily
on leadership and management skills.
c. Snapshot Subcommittee – leading efforts to create a repository of short video segments on specific
technical topics designed to assist underwriters and brokers.
4. Actively engage in the search for qualified faculty/panelists for WSIA Education programs.
5. Commit to internal advocacy of WSIA Education and ensure your firm is participating in education
offerings annually.
6. Participate in external outreach to encourage participation in WSIA Education programs within the WSIA
membership.
Subcommittee Co-Lead Expectations

1.
2.
3.
4.

Actively engage with WSIA staff to assist with carrying out the work of each subcommittee.
Serve as a sounding board and guide for WSIA staff.
Attend and/or instruct for multiple WSIA education events each year of Committee participation.
Work closely with the WSIA staff and Committee co-chairs on the following:
a. Achievement of the Committee goals
b. Promoting Committee member involvement

www.wsia.org

Emerging Issues & Innovation Committee
Committee Description

The Emerging Issues & Innovation Committee serves the WSIA membership and wholesale insurance
industry across all segments of the marketplace by collaboratively identifying, evaluating, discussing and
providing useful knowledge that will enable the membership to better analyze, manage and underwrite
emerging issues and trends.
Committee goals are:
1. To serve the WSIA membership and wholesale insurance industry across all segments of the
marketplace by collaboratively identifying, evaluating, discussing and providing useful knowledge that
will enable the membership to better analyze, manage and underwrite emerging issues and trends.
2. To consider new risks as they arise and work with committee members and industry representatives to
gain a better depth of understanding and provide this new information to the membership for their
knowledge and use.
3. To provide webinars, WSIA education program sessions, roundtables and articles for various
publications on emerging issues and trends.
4. In collaboration with the WSIA team, develop and execute a communication strategy to reach the
membership and distribute committee work.
5. Create diverse task force and/or sub-groups to handle specific tasks for Committee functions.
6. To access research and trending analysis on emerging issues and trends that can impact the wholesale
distribution model and our industry.
Committee Member Expectations

As an engaged Committee member, each volunteer should:
1. Be an active participant by participating in no less than 75% of committee activities a year (i.e.: monthly
calls, tasks, onsite meetings). If you are unable to participate on a call, you must provide your requested
tasks to the Committee Lead prior to the call. You may have a delegate represent you when you are
unable to attend.
2. Participate in the 2021 Virtual Committee Day event, which will be held May 17-18, 2021.
3. Complete tasks on time as assigned (i.e.: completing trend analysis, research, publications, education,
website updates, etc.).
4. Discharge responsibilities diligently and not delegate them to other committee members or staff without
prior approval from the Lead.
5. Publicly disclose any actual or perceived conflicts of interest and not vote on such committee matters.
6. Uphold the committee goals and charges.
Committee Subgroup Expectations

All committee members are assigned to specific subgroups with an identified lead for that group. The lead is
responsible for their subgroup to complete tasks that are assigned and report back to core group. WSIA has
granted permission to tap others, not currently members, to assist in tasks that require additional assistance.
To manage the size of the committee, we will not add members outside of the annual review process.
(continued to next page)
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Core Member Qualifiers

The Emerging Issues & Innovation Committee seeks committee members that have specific areas of
expertise and knowledge. These are the qualifiers that the Committee is interested in considering:
 Experience in working with emerging issues and trends
 Industry knowledge and experience that contributes to the needs of the Committee
 Experience in contract binding, brokerage and/or program areas at a domestic and/or
international level
 Ability to serve at least one year
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Events Committee
Committee Description

The mission of the Events Committee is to assist in the planning of Annual Marketplace and Underwriting
Summit. WSIA’s events provide the industry’s premiere opportunities for members to network and
participate in programs and presentations that are relevant to the wholesale, specialty and surplus lines
insurance industry.
Committee Member Expectations

As an engaged Committee member, each volunteer should:
1. Attend and actively participate in scheduled committee conference calls, as needed.
2. Participate in the 2021 Virtual Committee Day event, which will be held May 17-18, 2021.
3. Prepare for Committee Day meeting and calls by reading relevant materials in advance.
4. Attend either the Annual Marketplace or Underwriting Summit.
5. Commit to one year of service.
Program Subcommittee Member Expectations

As an engaged Subcommittee member, each volunteer should:
1. Attend and actively participate in scheduled subcommittee conference calls, as needed.
2. Support the subcommittee’s initiatives, including:
a. Planning and development of networking events for program specialists at the WSIA
Underwriting Summit and WSIA Annual Marketplace; and
b. Planning and development of program educational sessions for WSIA members during programs
such as WSIA University.
3. Attend either the Annual Marketplace or Underwriting Summit.
4. Commit to one year of service.
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Insurtech Committee
Committee Description

The mission of the Insurtech Committee is to plan and execute the wholesale insurance market’s only
annual Insurtech Conference; expose and inform members about current industry technology through
research and dissemination of information related to the surplus lines insurance industry; foster technology
development and innovation for WSIA members; and work with other industry organizations on
technology initiatives impacting the wholesale, specialty and surplus lines insurance industry.
Committee Member Expectations

As an engaged Committee member, each volunteer should:
1. Attend and actively participate in scheduled committee conference calls, currently scheduled for the first
Tuesday of each month.
2. Be an active, engaged participant in the development of the annual Insurtech Conference program,
including conference structure, venue input, relevant topic selection, session details, solicitation of
speakers and on-site leadership.
3. Attend the annual Insurtech Conference.
4. Participate in discussions and contribute to Insurtech Committee efforts to develop relevant research or
webinars to distribute to WSIA members and interested constituents as they relate to the annual
Insurtech Conference.
5. Participate in the 2021 Virtual Committee Day event, which will be held May 17-18, 2021.
6. Commit to internal advocacy and external outreach to encourage participation in the WSIA Insurtech
Conference.
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Internship Committee
Committee Description

The mission of the Internship Committee is to attract bright, enthusiastic college juniors and seniors
majoring in Insurance/Risk Management to our industry through the WSIA Internship Program.
Committee Member Expectations

As an engaged committee member, each volunteer should:
Committee Activities
1. Participate in two of the three committee conference calls, which include (1) selection of interns to
attend Annual Marketplace in mid-August; (2) first-round selection of intern applicants to receive an
interview; and (3) final selections of interns.
2. Submit a ranking of interns for at least two of the three major conference calls above.
3. Participate in the 2021 Virtual Committee Day, which will be held May 17-18, 2021.
Program Activities
4. All committee members will be assigned as either an internship host or mentor and must perform the
duties of those roles as outlined below:
 Mentors are strongly encouraged to attend the Internship Orientation Program (June 2-4, 2021 in
Kansas City).
 Committee members attending the Annual Marketplace must be a part of the intern shadowing
schedule.
Internship Host Responsibilities

Volunteering as a carrier or broker host for the WSIA Internship Program requires a commitment on the
part of the firm as a whole. Your interaction with your respective intern will likely be one of their first
professional experiences and one of their first experiences with the surplus lines industry. These
expectations have been outlined by the committee in the WSIA Internship Host Guide to ensure the
internship experience is a positive one both for interns AND for the hosts themselves. Should you have
any questions, comments or concerns about the responsibilities discussed below or would like to receive a
copy of the Host Guide, please do not hesitate to contact Christine Timmerman at WSIA (chris@wsia.org).
Hosts will:
 assign a Primary Host contact.
 pay interns a salary of $18 per hour.
 provide guidance on housing the intern.
 provide guidance on transportation accommodations.
 prepare in advance a schedule for the intern and furnish a copy to the mentor and intern prior to
the beginning of the internship.
 introduce interns to the entirety of their operations, as is appropriate according to your institution’s
best practices, and provide frequent opportunities for hands-on experience.
(continued to next page)

www.wsia.org




work to address any potential issues with interns and, failing to resolve them through that avenue,
engage the mentoring team to address any issues, and informing Chris Timmerman,
chris@wsia.org, if needed.
fairly and promptly evaluate interns at the conclusion of the internship.

Mentor Responsibilities

WSIA Internship Committee members are assigned as mentors to each WSIA intern every summer. The
mentor is not an employee of the interns’ hosts but acts as a liaison between the hosts and the intern to the
extent their services are needed. The mentors most important job is to ensure their interns are comfortable
and safe during their participation in the program and to ensure interns get the most out of their experience.
Mentors provide an end-of-term evaluation discussing their perspectives on the interns and noting any
special circumstances they feel are relevant to their intern’s performance or experience. These evaluations,
along with intern essays and host evaluations, are used to help select interns that will be given the
opportunity to attend the WSIA Annual Marketplace and ultimately the J.H. Blades Scholarship recipients
who will study the London market for three weeks in June 2022.
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Legislative Committee
Committee Description

The Legislative Committee is dedicated to promoting the legislative and regulatory interests of WSIA
members and the wholesale, specialty and surplus lines industry.
The committee, individually and as a group, provides guidance and input throughout the year on issues
impacting regulatory and legislative activities and industry compliance issues. The committee meets inperson and via conference call on a periodic basis. In general, the committee has contact in some manner
almost every month throughout the year.
Committee Member Expectations

As an engaged Committee member, each volunteer is expected to:
1. Attend and actively participate in scheduled committee meetings and conference calls.
2. Participate in the 2021 Virtual Committee Day event, scheduled for May 17-18, 2021.
3. Attend the 2022 WSIA Legislative Fly-In in Washington, D.C., which is expected to be hosted in early
April 2022, depending on expected Congressional Calendar as developed in mid-2021. It will be hosted
either Tuesday/Wednesday or Wednesday/Thursday, with the expectation that participants arrive in
time to attend a reception and dinner the first night (5:00 p.m. start) and attend breakfast
meeting/speaker (7:30 a.m. start), visits to Members of Congress Offices (3 per attendee/team), and
lunch meeting/speaker (expected to conclude at 2:00 p.m.). Please note that this event was cancelled in
2020 and will be hosted virtually in 2021 due to the COVID-19 pandemic, but we expect to be able to
travel again for Spring 2022.
4. Commit to helping with legislative and regulatory advocacy within the states or federal government
when called upon.
5. Help provide information and input for compliance issues within the WSIA membership’s areas of
interest, including review of compliance analysis for individual state’s in comparison to WSIA
Uniformity Principles, and other activities and initiatives if needed.
6. Maintain confidentiality related to discussions on topics impacting the industry, especially related to
specific compliance issues shared by individual WSIA members and agree to remove oneself from
discussions if a conflict arises. If a conflict does arise the Committee member agrees not to use
information gathered in the course of work as a Committee member against the interests of WSIA.
7. Be dedicated to improving the wholesale, specialty and surplus lines industry’s ability to effectively and
efficiently operate across the nation in accordance with state regulatory and statutory rules and
requirements.
8. Have significant senior work experience specifically relating to the wholesale, specialty and surplus lines
industry and be able to provide top quality perspective, guidance, insights and opinions as to how
regulatory and legislative activities impact WSIA members’ operations.
9. Commit to supporting and working to achieve WSIA Guiding Regulatory Principles and Guiding Uniformity
Principles, as approved and established under the direction of the Board of Directors.
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Membership & Ethics Committee
Committee Description

The WSIA Membership & Ethics Committee’s mission is to recommend new members to the Board of
Directors according to the schedule selected by the Board each calendar year. This includes
recommendations for voting members (U.S. Wholesale Members, U.S. Insurance Market Members and
Associate Members) as well as non-voting members (Service Members, Life Members and Honorary
Members).
In addition to considering all new applications for membership, the Committee oversees the distribution of
WSIA’s Nondisclosure Policy to all WSIA committee members for 2021-2022 and the Member
Management Portal, which is used to enhance the membership dues payment process, membership
directory updates and the collection of membership demographic information to support WSIA’s message
about its membership and the importance of the wholesale, specialty and surplus lines insurance industry.
Committee Member Expectations

As an engaged Committee member, volunteers are expected to:
1. Participate in three of the four application review video conference meetings anticipated during 2021-2022.
2. Be assigned to review and present at least two new applications during 2021-2022. This includes
conducting due diligence reviews of the application and related documentation, any necessary outreach
to the applicant, to validate the applicant’s compliance with WSIA membership criteria.
3. Participate in the 2021 Virtual Committee Day event, which will be held May 17-18, 2021.
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PAC Committee
Committee Description

The PAC Committee raises awareness within the WSIA membership regarding the efforts and focus of the
WSIA PAC. The federal PAC was established in 2005 and is critical to WSIA’s legislative and regulatory
advocacy efforts in Washington D.C. The WSIA PAC supports candidates for the U.S. House of
Representatives and Senate whose philosophies and attitudes are consistent with the goals of WSIA and the
wholesale, specialty and surplus lines insurance industry.
Committee Member Expectations

As an engaged committee member, each volunteer is expected to:
1. Encourage PAC contributions from WSIA members. Sample messaging will be made available by staff
for use by committee member.
2. Participate in the 2021 Virtual Committee Day event, which will be held May 17-18, 2021.
3. Participate in three of the four meetings/calls anticipated in 2021-2022.
4. Brainstorm creative fundraising ideas for the PAC.
5. Make a contribution to the PAC in 2021.
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