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EIT COMMITTEE MEMBERSHIP

AAMGA members from North America and Europe were surveyed and asked to evaluate the current state of the industry and what the future may 
hold. Those responding were managing general agents, managing general underwriters, program managers and administrators, aggregators, 
brokers, domestic and international insurance and reinsurance companies, Lloyd’s syndicates and managing agents, captive insurers, law firms, 
premium financing companies, third party administrators, state stamping and surplus lines associations, and other professional associations.
 
Each respondent provided their scoring of the impact of issues or trends on them, and then scored the impact they would have on the respective 
issue or trend identified. Those scores were placed into a computational formulaic algorithm to provide the top 16 issues and a high, medium or 
low scoring of the item’s impact. Respondents were also asked to project the timing of the item’s impact in the number of years from the present 
until the inception of the issue. Research is now being conducted on the 16 issues at College and University Risk Management and Insurance 
programs, as well as by the Committee’s on-going activities.
 
We would be delighted to hear your thoughts and feedback on the emerging issues and trends identified on the AAMGA’s 2016 Heat Map. 
Please send your comments to Executive Director Bernd G. Heinze, Esq., at bernie@aamga.org.

ABOUT THE 2016 HEAT MAP SURVEY



2016 AAMGA EMERGING RISKS HEATMAP

INCREASING CYBER EXPOSURESPROBABILITY

HIGH

SEVERITY
HIGH

INFLUENCE
MEDIUM

TIME FRAME
0-3 YEARS

Cyber security is a leading 
issue for every business due 
to the increased vulnerability 
of confidential data.

INCREASING CONSOLIDATION 
(RETAILER, WHOLESALER, CARRIER)

PROBABILITY
HIGH

SEVERITY
HIGH

INFLUENCE
MEDIUM

TIME FRAME
0-3 YEARS

 Consolidation is increasing 
in all segments in the 
industry, and smaller firms 
are finding it increasingly 
difficult to compete.

WIDENING TECHNOLOGY GAPSPROBABILITY
HIGH

SEVERITY
HIGH

INFLUENCE
MEDIUM

TIME FRAME
0-3 YEARS

The gap between firms with 
leading-edge technology and 
those without it is widening. 
As costs, complexities, and 
lack of expertise increase, 
many firms are struggling to 
define and implement their 
technology roadmap.

INCREASING CHALLENGES IN  
WORKFORCE DYNAMICS

PROBABILITY
HIGH

SEVERITY
HIGH

INFLUENCE
MEDIUM

TIME FRAME
3-5 YEARS

A large segment of the 
workforce is approaching 
retirement in the near future 
and there is a gap in attracting 
and retaining new talent and 
transferring institutional 
knowledge and expertise. There 
are also increasing challenges 

in managing the multi-generation workforce and promoting 
diversity throughout all levels of the organization.

STANDARD MARKETS INFRINGING 
ON E&S MARKET

PROBABILITY

MEDIUM

SEVERITY
HIGH

INFLUENCE
MEDIUM

TIME FRAME
0-3 YEARS

Standard markets continue to 
dip into E&S business and 
buy E&S companies as 
partners, putting pressure on 
traditional E&S markets.

PREPARATION FOR THE SEAMLESS 
USER EXPERIENCE

PROBABILITY
HIGH

SEVERITY
HIGH

INFLUENCE
MEDIUM

TIME FRAME
3-5 YEARS

A seamless user experience 
allows a single input of data 
for the entire risk process and 
a "frictionless environment" 
to conduct business anywhere 
with any device. Younger 
generations will expect this 
capability to be available, but 
many wholesalers are not 
prepared to provide it.

BIG DATA ENABLES INCREASED USE 
OF PREDICTIVE ANALYTICS

PROBABILITY
MEDIUM

SEVERITY
MEDIUM

INFLUENCE
MEDIUM

TIME FRAME
3-5 YEARS

Wholesalers are sitting on 
large amounts of data and 
need the ability to fully analyze 
it and act upon it. However, 
technological solutions are 
either out of reach of the 
wholesaler, aren’t able to 
interact with legacy systems, 
or do not provide the features 
that wholesalers need.

EROSION OF THE WHOLESALE 
DISTRIBUTION VALUE PROPOSITION

PROBABILITY
MEDIUM

SEVERITY
HIGH

INFLUENCE
MEDIUM

TIME FRAME
3-5 YEARS

Remaining relevant in the 
wholesale distribution value 
chain continues to be a 
challenge. Technology, in the 
form of comparative raters, 
behavioral pricing models, big 
data, and advanced analytics, 

and a focus on sales versus underwriting in order to 
reduce costs are eroding the traditional value proposition 
the wholesaler brings to the markets they represent.

INCREASED CAPACITYPROBABILITY

MEDIUM

SEVERITY
MEDIUM

INFLUENCE
MEDIUM

TIME FRAME
0-3 YEARS

Record high capacity 
continues to restrain a hard 
market. Capacity continues to 
enter the market via 
expansion by existing 
insurers and new entrants.

ENTRANCE OF NONTRADITIONAL 
COMPANIES INTO THE 
INSURANCE INDUSTRY

PROBABILITY
MEDIUM

SEVERITY
MEDIUM

INFLUENCE
MEDIUM

TIME FRAME
3-5 YEARS

Companies with large 
amounts of data and 
capital, such as Google, 
Facebook, and Amazon, are 
entering the insurance 
market, starting with sales 
and distribution, and with 
the potential to become 
actual risk bearers.

INTERNET OF THINGSPROBABILITY
MEDIUM

SEVERITY
MEDIUM

INFLUENCE
MEDIUM

TIME FRAME
3-5 YEARS

The proliferation of sensors 
connected to the internet 
and cross-platform 
integration creates potential 
exposures from privacy, 
bodily injury, and property 
damage that involve 
potentially large liabilities.

GROWTH OF THE PEER TO PEER 
SHARING ECONOMY

PROBABILITY
MEDIUM

SEVERITY
MEDIUM

INFLUENCE
MEDIUM

TIME FRAME
0-3 YEARS

Peer to peer sharing 
businesses, like Uber, Lyft, 
AirBnb, etc., are still evolving  
and raising questions about 
regulation and coverage.

GLOBAL CLIMATE CHANGEPROBABILITY

MEDIUM

SEVERITY
MEDIUM

INFLUENCE
MEDIUM

TIME FRAME
3-5 YEARS

Climate change and the 
increasing frequency and 
severity of weather-related 
events is causing the global 
insurance industry to take a 
more proactive approach to 
risk management and 
financial impacts. 
Meanwhile, sustainability 

has become embedded in society and defines company 
culture, business decisions, and corporate reputations.

FEDERAL AND STATE REGULATIONPROBABILITY
MEDIUM

SEVERITY
MEDIUM

INFLUENCE
MEDIUM

TIME FRAME
3-5 YEARS

There is increased potential 
for Federal and international 
authorities to encroach on 
traditional state regulation of 
the insurance industry.

IMPACT OF HYDRAULIC FRACTURING
(FRACKING) ON INSURANCE EXPOSURES

PROBABILITY
MEDIUM

SEVERITY
MEDIUM

INFLUENCE
MEDIUM

TIME FRAME
3-5 YEARS

Hydraulic fracturing, or 
fracking, uses pressurized 
water, chemicals, and sand to 
break apart shale rock and 
release natural gas. Concerns 
include the impact on the 
environment, the availability of 
product, the impact on insurers, 
potential coverage gaps, and 
dealing with regulators.

AUTONOMOUS VEHICLESPROBABILITY
MEDIUM

SEVERITY
MEDIUM

INFLUENCE
MEDIUM

TIME FRAME
5-10 YEARS

Vehicles that can drive 
themselves without human 
supervision or input have the 
potential to disrupt the auto 
insurance industry, 
impacting underwriting 
practices, claim frequency 
and severity, liability, 
premiums, and agency 
commissions.




